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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  While these inspections focus on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being, in FY 2024 ODO 
added additional standards to the scope of each full inspection to ensure ODO inspects every 
standard at each facility at least once every other year.3F

4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

 

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed 46 detainees, who each voluntarily agreed to participate.  None of the detainees 
made allegations of discrimination, mistreatment, or abuse.  Most detainees reported satisfaction 
with facility services except for the concern listed below. 
 
Religious Practices:  One detainee stated he’s uncomfortable speaking Spanish and practicing his 
religion in the housing unit, because the other detainees verbally abused him and threw deodorant 
at him while he prayed aloud in Spanish on December 10, 2024. 
 

• Action Taken:  ODO interviewed a DO and found the detainee submitted a request on 
December 18, 2024, stating he did not feel comfortable in his housing unit and 
requested reassignment.  On the same day, facility staff interviewed the detainee and 
moved him to another housing unit.  ODO spoke with the detainee and confirmed his 
satisfaction. 

 
COMPLIANCE INSPECTION FINDINGS 

SECURITY 

SPECIAL MANAGEMENT UNITS (SMU) 

ODO reviewed 30-minute electronic observation logs and found in 33 instances, facility staff 
observed detainees in the SMU between 31 and 39 minutes after the last observation (Deficiency 
SMU-846F

7).  This is a priority component. 
 
CONCLUSION 

During this inspection, ODO assessed the facility’s compliance with 21 standards under NDS 2019 
and found the facility in compliance with 20 of those standards.  ODO found one deficiency in the 
remaining standard.  Since JCPC’s last full inspection in December 2023, the facility’s compliance 
with NDS 2019 has remained consistent.  JCPC went from no deficiencies in December 2023 to 1 
deficient standard and 1 deficiency during this compliance inspection.  ODO did not require 
uniform corrective action plan for JCPC’s last inspection in December 2023.  ODO recommends 
ERO Houston work with the facility to resolve any deficiencies in accordance with contractual 
obligations

 
7 “SMU staff shall observe and log observations at least every 30 minutes on an irregular schedule.”  See ICE NDS 
2019, Standard, Special Management Units, Section (II)(K). 
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