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FOLLOW-UP COMPLIANCE INSPECTION PROCESS 

ODO conducts biannual oversight inspections of ICE detention facilities with an average daily 
population (ADP) of 10 or more detainees, and where detainees are housed for longer than 72-
hours, to assess compliance with ICE National Detention Standards.  In FY 2021, to meet 
congressional requirements, ODO began conducting follow-up inspections at all over 72-hour ICE 
detention facilities with an ADP of 10 or more detainees that ODO conducted a full inspection of 
earlier in the FY.  Follow-up inspections focus on facility compliance with detention standards 
that directly affect detainee life, health, safety, and/or well-being, and other standards ODO found 
deficient during the previous rated inspection to assess the facility’s corrective actions taken to 
address those previously cited deficiencies.3F

4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

While follow-up inspections are intended to focus on previously identified deficiencies, ODO will 
conduct a complete review of several core standards, which include but are not limited to Medical 
Care, Hunger Strikes, Suicide Prevention, Food Service, Environmental Health and Safety, 
Emergency Plans, Use of Force and Restraints/Use of Physical Control Measures and Restraints, 
Admission and Release, Classification, and Funds and Personal Property.  ODO may decide to 
conduct a second full inspection of a facility in the same FY based on additional information 
obtained prior to ODO’s arrival on-site.  Factors ODO will consider when deciding to conduct a 
second full inspection will include the total number of deficiencies cited during the first inspection, 
the number of deficient standards found during the first inspection, the completion status of the 
first inspection’s uniform corrective action plan (UCAP), and other information ODO obtains from 
internal and external sources ahead of the follow-up compliance inspection.  Conditions found 
during the inspection may also lead ODO to assess new areas and identify new deficiencies or 
areas of concern should facility practices run contrary to ICE standards.  Any areas found non-
compliant during both the full and follow-up inspection are annotated as “Repeat Deficiencies” in 
this report. 

 

 

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed 19 detainees, who each voluntarily agreed to participate.  ODO requested 
interviews with five additional detainees; however, all five detainees declined ODO’s request for 
an interview.  None of the detainees made allegations of discrimination, mistreatment, or abuse.  
All detainees reported satisfaction with facility services. 

FOLLOW-UP COMPLIANCE INSPECTION FINDINGS 

SAFETY 

EMERGENCY PLANS (EP) 

ODO reviewed  facility staff training files and found in  out of  files, no documented annual 
emergency plans refresher training (Deficiency EP-16F

7).  This is a priority component. 

SECURITY 

ADMISSION AND RELEASE (AR) 

ODO reviewed  facility staff training files for staff with admissions responsibilities and found 
in  out of  files, no documented training on the facility’s admissions process (Deficiency AR-
107F

8). 

CUSTODY CLASSIFICATION SYSTEM (CCS) 

ODO reviewed  facility staff training files for staff with classification responsibilities and found 
in  out of  files, no documented training on the facility’s classification process (Deficiency 
CCS-58F

9).                                                                                                                                           

ODO reviewed  facility staff training files for staff with classification responsibilities and found 
in  out of  files, no documented on-site training (Deficiency CCS-69F

10). 

                                                                                                                                                                        

 

 
7 “Each facility shall include emergency preparedness as part of the initial orientation and training provided to all new 
employees, and all staff shall be trained annually, at a minimum, on the facility’s emergency plans.”  See ICE PBNDS 
2011 (Revised 2016), Standard, Emergency Plans, Section (V)(A).  
8 “Staff members shall be provided with adequate training on the admissions process at the facility.”  See ICE PBNDS 
2011 (Revised 2016), Standard, Admission and Release, Section (V)(B)(1).  
9 “Each facility administrator shall require that the facility’s classification system ensures the following:   … 
    2. All facility staff assigned to classification duties shall be adequately trained in the facility’s classification 
process.”  See ICE PBNDS 2011 (Revised 2016), Standard, Custody Classification System, Section (V)(A)(2).  
10 “Each facility administrator shall require that the facility’s classification system ensures the following:   … 
    2.  Each staff member with detainee in-processing responsibilities shall receive on-site training.”  See ICE 
PBNDS 2011 (Revised 2016), Standard, Custody Classification System, Section (V)(A)(2).  
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ODO reviewed  detainee files and found in  out of  files, the first file exceeded the first-time 
reclassification assessment by 77 days and the second file by 22 days (Deficiency CCS-5110F

11). 

USE OF FORCE AND RESTRAINTS (UOFR) 

ODO reviewed  facility staff training files and found in  out of  files, no documented annual 
training on staff responsibilities to effectively handle situations involving aggressive detainees 
(Deficiency UOFR-2411F

12). 

CARE 

FOOD SERVICE (FS) 

ODO interviewed the food service manager (FSM), reviewed 21 weekly kosher menus, and found 
in 3 out of 21 menus, the detainees did not receive 2 hot meals on Saturdays (Deficiency FS-7412F

13). 

ODO interviewed the FSM, reviewed 21 weekly kosher menus, and found in 3 out of 21 menus, a 
hot entree was not offered on Saturdays (Deficiency FS-19513F

14). 

ODO interviewed the FSM, reviewed 25 FS weekly sanitation inspections, and found no 
documented inspections in the FS areas for the week of May 5 to 11, 2024, and for the 4-week 
period of June 23 to July 20, 2024 (Deficiency FS-41514F

15). 

HUNGER STRIKES (HS) 

ODO reviewed  facility medical staff and  non-medical facility staff training files and found 
in  out of  non-medical staff files, no documented annual hunger strike refresher training 
(Deficiency HS-115F

16). 
 
 
 
 

 
11 “The first reclassification assessment shall be completed 60 to 90 days after the date of the initial classification.”  
See ICE PBNDS 2011 (Revised 2016), Standard, Custody Classification System, Section (V)(H)(1).  
12 “Through ongoing training (to occur annually at a minimum), all detention facility staff must be made aware of 
their responsibilities to effectively handle situations involving aggressive detainees.”  See ICE PBNDS 2011 (Revised 
2016), Standard, Use of Force and Restraints, Section (V)(D)(1).  
13 “Ordinarily detainees shall be served three meals every day, at least two of which shall be hot meals; however, the 
facility administrator may approve variations in the food service schedule during religious and civic holidays, provided 
that basic nutritional goals are met.”  See ICE PBNDS 2011 (Revised 2016), Standard, Food Service, Section 
(V)(D)(1).  
14 “Hot entrees shall be offered daily and shall be purchased, prepared and served in a manner that does not violate the 
religious requirements of any faith group.”  See ICE PBNDS 2011 (Revised 2016), Standard, Food Service, Section 
(V)(G)(4).  
15 “The FSA or CS shall inspect food service areas at least weekly.”  See ICE PBNDS 2011 (Revised 2016), Standard, 
Food Service, Section (V)(J)(13).  
16 “All staff shall be trained initially and annually thereafter to recognize the signs of a hunger strike, and to implement 
the procedures for referral for medical assessment and for management of a detainee on a hunger strike.”  See ICE 
PBNDS 2011 (Revised 2016), Standard, Hunger Strikes, Section (V)(A).  
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