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FOLLOW-UP COMPLIANCE INSPECTION PROCESS 

ODO conducts biannual oversight inspections of ICE detention facilities with an average daily 
population (ADP) of 10 or more detainees, and where detainees are housed for longer than 72-
hours, to assess compliance with ICE National Detention Standards.  In FY 2021, to meet 
congressional requirements, ODO began conducting follow-up inspections at all over-72-hour ICE 
detention facilities with an ADP of 10 or more detainees that ODO conducted a full inspection of 
earlier in the FY.  Follow-up inspections focus on facility compliance with detention standards 
that directly affect detainee life, health, safety, and/or well-being, and other standards ODO found 
deficient during the previous rated inspection to assess the facility’s corrective actions taken to 
address those previously cited deficiencies.3F

4  
  
ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 
 
While follow-up inspections are intended to focus on previously identified deficiencies, ODO will 
conduct a complete review of several core standards, which include but are not limited to Medical 
Care, Hunger Strikes, Suicide Prevention, Food Service, Environmental Health and Safety, 
Emergency Plans, Use of Force and Restraints/Use of Physical Control Measures and Restraints, 
Admission and Release, Classification, and Funds and Personal Property.  ODO may decide to 
conduct a second full inspection of a facility in the same FY based on additional information 
obtained prior to ODO’s arrival on-site.  Factors ODO will consider when deciding to conduct a 
second full inspection will include the total number of deficiencies cited during the first inspection, 
the number of deficient standards found during the first inspection, the completion status of the 
first inspection’s uniform corrective action plan (UCAP), and other information ODO obtains from 
internal and external sources ahead of the follow-up compliance inspection.  Conditions found 
during the inspection may also lead ODO to assess new areas and identify new deficiencies or 
areas of concern should facility practices run contrary to ICE standards.  Any areas found non-
compliant during both the full and follow-up inspection are annotated as “Repeat Deficiencies” in 
this report.

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed 20 detainees, who each voluntarily agreed to participate.  None of the detainees 
made allegations of discrimination, mistreatment, or abuse.  All detainees reported satisfaction 
with facility services except for one concern listed below. 
 
Personal Hygiene:  One transgender detainee stated the facility did not provide reasonable time to 
shower in the housing unit.  She said the facility allowed her to shower before count for privacy; 
however, now she must shower at the in-processing section because of detainee complaints.   She 
said showering at the in-processing section has been unreasonable because the facility does not 
give her sufficient time to shower.  The time varies when they can accommodate her, or she is told 
they are too busy.   
 

 Action Taken:  ODO informed ERO staff of the detainee’s complaint and reviewed 
emails and housing unit logbooks.  In June 2024, the facility implemented a policy to 
allow transgender detainees to shower at the in-processing section; however, ODO 
found housing unit staff recorded times for escorting the detainee to the in-processing 
section, but in-processing staff did not record the detainee’s arrival or departure times.  
Thus, how long the detainee showered was unknown.  ODO confirmed the detainee 
used the showers at the in-processing area in the past and requested staff explain the 
shower policy to the detainee.  The detainee acknowledged the explanation staff 
provided. 

 
FOLLOW-UP COMPLIANCE INSPECTION FINDINGS 

SECURITY 

FACILITY SECURITY AND CONTROL (FSC) 

ODO reviewed six shakedown logbooks and found no recorded time of the shakedowns 
(Deficiency FSC-1226F

7). 
 
ODO observed the second perimeter fence was removed due to ongoing construction and did not 
have a temporary perimeter fence in place.  ERO estimated the perimeter fence will be re-installed 
by November 2024.  ODO cites the fence removal as an Area of Concern.   

USE OF FORCE AND RESTRAINTS (UOFR) 

ODO reviewed two calculated UOFR incidents, interviewed the facility’s assistant project 
manager, and found the following deficiencies: 

 
7 “Each housing unit, including the SMU, shall document cell and area searches in a search log that registers the date, 
time and findings, including location where contraband was found, type of contraband and the searching officers’ 
names.”  See ICE PBNDS 2011(Revised 2016), Standard, Facility Security and Control, Section (V)(F)(3)(b).  
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 No documented preauthorization consultation with medical staff (Deficiency UOFR-
187F

8); 
 No documentation of staff seeking the assistance of qualified health personnel to 

immediately examine the detainee and treat any injuries upon gaining control of the 
detainee in one out of two incidents (Deficiency UOFR-598F

9); and 
 One out of two audio visual recordings were incomplete.  Specifically, the recording 

started while the UOF team was moving the detainee and ended when the detainee 
was placed in a restrain chair and moved to another location (Deficiency UOFR-
739F

10). 

CARE 

FOOD SERVICE (FS) 

ODO toured the facility kitchen and observed one industrial dough mixer and found a mold-like 
substance and food residue on the attachment arm (Deficiency FS-34010F

11). 

Additionally, ODO observed one meat slicer and found no anti-restart device (Deficiency FS-
40211F

12). 

CONCLUSION 

During this inspection, ODO assessed the facility’s compliance with 17 standards under PBNDS 
2011 (Revised 2016) and found the facility in compliance with 14 of those standards.  ODO found 
six deficiencies in the remaining three standards.  Since KNSPC’s last full inspection in March 

 
8 “Calculated use of force requires supervisor preauthorization consultation with medical staff to determine if the 
detainee has medical issues requiring specific precautions.”  See ICE PBNDS 2011(Revised 2016), Standard, Use of 
Force and Restraints, Section (V)(B)(15).  
9 “Upon gaining control of the detainee, staff shall seek the assistance of qualified health personnel to immediately: 

2.  Examine the detainee and immediately treat any injuries.”   
See ICE PBNDS 2011(Revised 2016), Standard, Use of Force and Restraints, Section (V)(H)(2).  
10 “Calculated use-of-force incidents shall be audio visually recorded in the following order: 

a.  Introduction by team leader stating facility name, location, time, date, etc., describing the incident that led 
to the calculated use of force, and naming the audiovisual camera operator and other staff present. 

b.  Faces of all team members shall briefly appear (with helmets removed and heads uncovered), one at a 
time, identified by name and title. 

c.  Team Leader offers the detainee a last chance to cooperate before team action, outlines the use-of-force 
procedures, engages in confrontation avoidance and issues use-of-force order. 

d.  Record entire use-of-force team operation, unedited, until the detainee is in restraints. 
e.  Take close-ups of the detainee’s body during a medical exam, focusing on the presence/absence of injuries.  

Staff injuries, if any, are to be described but not shown. 
f.  Debrief the incident with a full discussion/analysis/assessment of the incident.”   

See ICE PBNDS 2011 (Revised 2016), Standard, Use of Force and Restraints, Section (V)(I)(2)(a-f).  
11 “Upkeep of equipment surfaces shall contribute to cleanliness and sanitation.”  See ICE PBNDS 2011(Revised 
2016), Standard, Food Service, Section (V)(J)(7)(c)(2).  
12 “4) Meat saws, slicers and grinders shall be equipped with anti-restart devices.”  See ICE PBNDS 2011(Revised 
2016), Standard, Food Service, Section (V)(J)(12)(c)(4).  
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