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SPECIAL REVIEW PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
(ADP) of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with 
ICE national detention standards.  While these inspections focus on facility compliance with 
detention standards that directly affect detainee life, health, safety, and/or well-being, in FY 2024 
ODO added additional standards to the scope of each full inspection to ensure ODO inspects every 
standard at each facility at least once every other year.3F

4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

In FY 2022, ODO began conducting special reviews of under 72-hour ICE detention facilities with 
an ADP of 1 or more detainees and over 72-hour ICE detention facilities with an ADP of 1 to 9 
detainees.  Additionally, ODO began conducting unannounced inspections of ICE detention 
facilities, regardless of ADP of detainees, as well as reviews of ICE special/emerging detention 
facilities/programs.  As such, these facility inspections will result in an ODO Inspection 
Compliance Rating; however, for facilities that are not contractually obligated to an ICE NDS, 
those ratings will be for ERO’s informational purposes.  ODO will conduct a complete review of 
several core standards, in accordance with the facility’s contractually required ICE NDS or in 
accordance with the ICE NDS listed in the current ERO Custody Management Division 
Authorized Facility List for facilities that are not contractually obligated to an ICE NDS, which 
may include but are not limited to Medical Care/Health Care, Medical Care (Women)/Health Care 
(Females), Significant Self-Harm and Suicide Prevention and Intervention, Hunger Strikes, Food 
Service, Environmental Health and Safety, Special Management Units (SMU) or Hold Rooms (if 
the facility does not have an SMU), Use of Force and Restraints/Use of Physical Control Measures, 
and Sexual Abuse and Assault Prevention and Intervention. 

Upon completion of each special review or unannounced inspection, ODO conducts a closeout 
briefing with facility and local ERO officials to discuss preliminary findings.  A summary of these 
findings is shared with ERO management officials.  Thereafter, ODO provides ICE leadership 
with a final compliance inspection report to:  (i) assist ERO in developing and initiating uniform 
corrective action plans (UCAPs); and (ii) provide senior executives with an independent 
assessment of facility operations.  ODO’s findings inform ICE executive management in their 
decision-making to better allocate resources across the agency’s entire detention inventory. 

 

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

The facility’s ICE detainee population count was zero during the entire inspection; therefore, ODO 
did not conduct any detainee interviews.  Despite the facility housing no detainees during the 
inspection, the facility maintains an active contract to house ICE detainees and had an FY 2023 
ADP of 2, meeting the ODO requirement for special reviews in FY 2024. 

SPECIAL REVIEW FINDINGS 

SECURITY 

SEXUAL ABUSE AND ASSAULT PREVENTION AND INTERVENTION (SAAPI) 

ODO reviewed the facility’s SAAPI policy and procedures and found ERO Phoenix had not 
reviewed nor approved the facility’s written policies or procedures (Deficiency SAAPI-147F

8). 

ODO interviewed the jail commander and found the facility did not prepare a negative report for 
sexual assaults to indicate no sexual assaults during the reporting period (Deficiency SAAPI-
1618F

9). 

ERO Phoenix did not provide documentation of the facility’s annual self-assessment to confirm 
no SAAPI incidents occurred during the last annual review (Deficiency SAAPI-1629F

10). 

CARE 

MEDICAL CARE (MC) 

ODO interviewed facility medical staff and non-medical staff, reviewed  medical staff and  
non-medical staff training files, and found in  out of  medical staff training files and  out of 

 non-medical staff training files, no documentation to confirm routine communication on 
infectious diseases (Deficiency MC-7010F

11). 

ODO reviewed  detainee medical records and found in  out of  records, facility medical staff 
did not obtain signed and dated consent forms from the detainees prior to providing nonemergency 
medical examinations or treatment (Deficiency MC-9211F

12).  This is a priority component. 

 
8 “The facility’s written policy and procedures must be reviewed and approved by ICE/ERO.”  See ICE NDS 2019, 
Standard, Sexual Abuse and Assault Prevention and Intervention, Section (II)(A).  
9 “If the facility has not had any reports of sexual abuse and assault during the annual reporting period, then the facility 
shall prepare a negative report.”  See ICE NDS 2019, Standard, Sexual Abuse and Assault Prevention and Intervention, 
Section (II)(M)(5).  
10 “The results and findings of the annual review shall be provided to the facility administrator and ICE/ERO for 
transmission to the ICE PSA Coordinator (this notification must be sent directly to the FOD).”  See ICE NDS 2019, 
Standard, Sexual Abuse and Assault Prevention and Intervention, Section (II)(M)(5).  
11 “Information regarding infectious diseases shall be communicated on a regular basis to non-medical and medical 
staff.”  See ICE NDS 2019, Standard, Medical Care, Section (II)(N).  
12 “The facility health care practitioner will obtain specific signed and dated consent forms from all detainees before 
any medical examination or treatment.”  See ICE NDS 2019, Standard, Medical Care, Section (II)(O).  






