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UNANNOUNCED COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
(ADP) of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with 
ICE national detention standards.  While these inspections focus on facility compliance with 
detention standards that directly affect detainee life, health, safety, and/or well-being, in FY 2024 
ODO added additional standards to the scope of each full inspection to ensure ODO inspects every 
standard at each facility at least once every other year.3F

4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

In FY 2022, ODO began conducting special reviews of under 72-hour ICE detention facilities with 
an ADP of 1 or more detainees and over 72-hour ICE detention facilities with an ADP of 1 to 9 
detainees.  Additionally, ODO began conducting unannounced inspections of ICE detention 
facilities, regardless of ADP of detainees, as well as reviews of ICE special/emerging detention 
facilities/programs.  As such, these facility inspections will result in an ODO Inspection 
Compliance Rating; however, for facilities that are not contractually obligated to an ICE NDS, 
those ratings will be for ERO’s informational purposes.  ODO will conduct a complete review of 
several core standards, in accordance with the facility’s contractually required ICE NDS or in 
accordance with the ICE NDS listed in the current ERO Custody Management Division 
Authorized Facility List for facilities that are not contractually obligated to an ICE NDS, which 
may include but are not limited to Medical Care/Health Care, Medical Care (Women)/Health Care 
(Females), Significant Self-harm and Suicide Prevention and Intervention, Hunger Strikes, Food 
Service, Environmental Health and Safety, Special Management Units (SMU) or Hold Rooms (if 
the facility does not have an SMU), Use of Force and Restraints/Use of Physical Control Measures, 
and Sexual Abuse and Assault Prevention and Intervention. 

Upon completion of each special review or unannounced inspection, ODO conducts a closeout 
briefing with facility and local ERO officials to discuss preliminary findings.  A summary of these 
findings is shared with ERO management officials.  Thereafter, ODO provides ICE leadership 
with a final compliance inspection report to:  (i) assist ERO in developing and initiating uniform 
corrective action plans (UCAPs); and (ii) provide senior executives with an independent 
assessment of facility operations.  ODO’s findings inform ICE executive management in their 
decision-making to better allocate resources across the agency’s entire detention inventory. 

 

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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SECURITY 

POST ORDERS (PO) 

ODO reviewed the PO for the facility’s two armed posts (transfer officer and transfer sergeant) 
and found the PO did not describe nor explain the proper care and safe handling of firearms nor 
the circumstances and conditions to authorize the use of firearms (Deficiency PO-107F

8). 

CARE 

FOOD SERVICE (FS) 

ODO interviewed facility staff and found the facility administrator did not consult with ERO 
Detroit when the facility denied the detainee’s request for participation in the religious diet 
program on March 22, 2024 (Deficiency FS-568F

9). 

MEDICAL CARE (MC) 

ODO reviewed  detainee medical records and found in  of out  records,  detainee received 
a reading of the tuberculosis (TB) skin test results before the minimum 48-hour time requirement 
and the other  detainees did not receive their initial TB screening until 7 days after their arrival at 
SCCJ (Deficiency MC-189F

10).  This is a priority component. 

ODO reviewed the medical records of  detainees prescribed psychotropic medications and 
found in  out of  records, medical staff did not obtain separate documented informed-
consent forms that included a description of the medication’s side effects prior to administering 
(Deficiency MC-9310F

11).  This is a repeat deficiency and a priority component. 

SIGNIFICANT SELF-HARM AND SUICIDE PREVENTION AND INTERVENTION 
(SSHSPI) 

ODO reviewed 6 suicide watch logs for detainees placed on suicide watch during the inspection 
period and found in 4 out of 6 logs, 41 instances where facility staff documented monitoring of the 

 
8 “Post orders for armed and perimeter-access post assignments will, among other things, describe and explain:  …  

1.  The proper care and safe handling of firearms; and  
2.  Circumstances and conditions when use of firearms is authorized.”  

See ICE NDS 2019, Standard, Post Orders, Section (II)(D)(1-2).  
9 “When considering denying a request by a detainee to participate in the religious diet program, or removal of a 
detainee from the religious diet program, the facility administrator, or his or her designee, shall consult with ICE/ERO 
prior to denying the request or prior to removing a detainee from the program.”  See ICE NDS 2019, Standard, Food 
Service, Section (II)(F)(1).  
10 “All new arrivals shall receive tuberculosis (TB) screening in accordance with the most current Centers for Disease 
Control and Prevention (CDC) guidelines, including, but not limited to, CDC Guidelines for Correctional Facilities, 
prior to being placed in general population.”  See ICE NDS 2019, Standard, Medical Care, Section (II)(D)(1).  
11 “Prior to the administration of psychotropic medications, a separate documented informed consent, that includes a 
description of the medications side effects, shall be obtained.”  See ICE NDS 2019, Standard, Medical Care, Section 
(II)(O).  
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detainees between 16 and 32 minutes (Deficiency SSHSPI-2111F

12).  This is a priority component. 

ODO reviewed the medical records of  detainees on suicide watch and found in  out of  records, 
facility staff placed the detainee on suicide watch on September 30, 2023, and did not conduct a 
welfare check until October 1, 2023, 10 hours after the previous check (Deficiency SSHSPI-2212F

13). 

ACTIVITIES 

CORRESPONDENCE AND OTHER MAIL (COM) 

ODO reviewed the facility-specific handbook and found facility staff neither informed detainees 
of the facility mailing address nor provided specified instructions for addressing envelopes 
(Deficiency COM-313F

14). 

ODO reviewed the facility-specific handbook and found no instructions for addressing outgoing 
mail (Deficiency COM-414F

15). 

VOLUNTARY WORK PROGRAM (VWP) 

ODO interviewed the facility staff, reviewed  detainee detention files, and found in  out of  
files, the detainees did not receive monetary compensation for volunteer work completed 
(Deficiency VWP-1015F

16). 
 
ODO interviewed facility staff, reviewed  detainee detention files, and found in  out of  
files, the detainees worked voluntary work assignments without first signing a voluntary work 
program agreement (Deficiency VWP-1816F

17). 

ODO interviewed facility staff, reviewed  detainee detention files, and found in  out of  
files, the facility did not place voluntary work agreements into detainees’ detention files nor in 
retrievable electronic records (Deficiency VWP-2017F

18). 

 
12 “The monitoring must be documented every 15 minutes or more frequently if necessary.”  See ICE NDS 2019, 
Standard, Significant Self-Harm and Suicide Prevention and Intervention, Section (II)(F).  
13 “A mental health provider will perform welfare checks every 8 hours.”  See ICE NDS 2019, Standard, Significant 
Self-Harm and Suicide Prevention and Intervention, Section (II)(F).  
14 “At a minimum, the notification shall specify:  …  

1.  That a detainee may receive mail, the mailing address of the facility, and instructions on how envelopes 
should be addressed;”  

See ICE NDS 2019, Standard, Correspondence and Other Mail, Section (II)(B)(1).  
15 “At a minimum, the notification shall specify:  … 

2.  That a detainee may send mail, the procedure for sending mail, and instructions on how outgoing mail 
must be addressed;” 

See ICE NDS 2019, Standard, Correspondence and Other Mail, Section (II)(B)(2).  
16 “Detainees shall receive monetary compensation of not less than $1.00 per day for work completed in accordance 
with the facility’s standard policy.”  See ICE NDS 2019, Standard, Voluntary Work Program, Section (II)(H).  
17 “The detainee shall undertake no assignment before signing a voluntary work program agreement.”  See ICE NDS 
2019, Standard, Voluntary Work Program, Section (II)(K)(1).  
18 “This agreement will be placed in the detainee’s detention file or retrievable electronic record.”  See ICE NDS 2019, 
Standard, Voluntary Work Program, Section (II)(K)(1).  






