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SUBJECT: Discontuance of the Performance Analysis System (PAS) by ICE

Investigations

On October 2, 2003, the Director, Office of Investigations (OI) mandated that immigration statistics
contiue to be reported by SAC offices through the Performance Analysis System (PAS) for the first
six months of the fiscal year (FY) 2004. Following a comprehensive review of PAS and
and- statistical information for the first half of FY-04, Office of Investigations, Mission
Support, Executive Information Unit, and the Office of Immigration Statistics (OIS) recommended
that use of the PAS system be discontinued effective July 1, 2004. Based on these joimnt
recommendations, mainframe access to the Investigations sub system in PAS will be terminated on
July 1, 2004.

Also effective July 1, 2004, all ICE Investigations case statistics (workload and hours) will be

documented and collected exclusively through the and systems.
— reporting systems will be used as the principle repoiting

system for analysis of OI enforcement statistics. The use of G-23.19 through G-23.20 of the Report
of Field Operations will be terminated with the full conversion of- on July 1, 2004.

The Executive Information Unit will contue to analyze, validate, and report on ICE OI

vestigations enforcement statistics. If you have any questions regarding the use 0-
h please contact _’Acting Section Chief, Executive Information

Reportmgat (202)-353J





